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What is the Local Control and 
Accountability Plan?

A plan that describes how districts meet 
annual goals for all students based on 

specific state and local priorities.



Eight 
Priority 
Areas



The LCAP 
Cycle



LCAP 
Educational 

Partner 
Feedback



Educational Partner Feedback

The LCAP annual update process began in January 2024
• District Advisory Committee
• District English Learner Advisory Committee
• LCAP Advisory Committee
• African American Advisory Committee
• Consultation with AV SELPA
• Parent Universities



Educational Partner Engagement

Data shared included…
• CAASPP Data
• California Dashboard Data
• iReady ELA and Math Data
• Panorama Survey Data



Goals / Actions 2024-2025



Goal 1
Improve teaching for student learning, achievement, and success.

Action 1 - Instructional Leadership Teams (ILT) 

Action 2 - Culturally Responsive Teaching 

Action 3 - Improve English Learner Outcomes 

Action 4 - Intervention Strategies

Action 5 - Assessment and Progress Monitoring 

Action 6 - Enrichment Programs



Goal 1 continued…
Improve teaching for student learning, achievement, and
success.

Action 7 - Early Education Program

Action 8 - Comprehensive Library Program

Action 9 - Student Device Program

Action 10 - 21st Century Learning Environment

Action 11 - Personalized Learning and Differentiated Instruction

Total Budgeted: $8,673,632



Goal 2
Promote a safe and caring learning environment. 

Action 1 - Culture and Climate Leadership Teams (C&CLT) 

Action 2 – Student Wellness and Social Emotional Support

Action 3 - Campus Safety

Action 4 - Improve Attendance 

Action 5 - Campus Beautification

Total Budgeted: $5,460,388



Goal 3
Foster a team commitment.

Action 1 - Family and Community Resource Development

Action 2 - Family and Community Engagement and Empowerment 

Action 3 – Communication

Total Budgeted: $874,808



Goal 4
Operate with increasing efficiency and effectiveness.
Action 1 - Recruitment of Qualified Staff 

Action 2 - Development of Staff

Action 3 - Resource and Asset Management and Maintenance
Action 4 - Fiscal Solvency
Action 5 - Facilities Master Planning
Action 6 – Implementation of Academic Standards
Action 7 – Fully Credentialed and Appropriately Assigned Teachers 
Action 8 – Repair and Maintenance Program

Total Budgeted: $16,876,327



Goal 5
Improve outcomes for student who are affected academically and social-emotionally, at Eastside 
Elementary School and the Eastside Academy, due to high instability rates.

Action 1 – Multi-tiered system of support 

Action 2 – Support Students with Disabilities

Action 3 – Increased Staffing

Action 4 – Increase Student Safety

Total Budgeted: $2,395,997

Equity Multiplier Schools

• 25% instability
• 75%+ Low socioeconomic



Increased or improved Services
Contributing Actions

Actions that increase or improve services are principally directed and 
effective for low-income, foster youth, or English learners (unduplicated 
students).

● Consider the needs, conditions, or circumstances of the targeted students;
● The action, or aspect(s) of the action (including, for example, its design, content,

methods, or location), must be based on these considerations; and
● The action is intended to help achieve an expected measurable outcome of

the associated goal.



Increased or improved services
Contributing Actions



Increased or improved services
Contributing Actions



Increased or improved services
Contributing Actions



Increased or improved services
Contributing Actions



Increased or improved services
Contributing Actions



Budget Overview for Parents
California Education Code (EC) Section 
52064.1 requires each school district to 
develop the Local Control Funding Formula 
(LCFF) Budget Overview for Parents in 
conjunction with the LCAP by July 1 of each 
year.







Feedback and Next Steps

● Feedback from the Board of Trustees

● Finalize 2024-2025 LCAP

● Recommend adoption at the June 26, 2024, 
regularly scheduled public meeting.




	LCAP 2025-2028�Public Hearing�2024-2025
	Slide Number 2
	Slide Number 3
	Slide Number 4
	What is the Local Control and �Accountability Plan?
	Eight Priority Areas
	The LCAP Cycle
	�LCAP Educational Partner Feedback
	Educational Partner Feedback
	Educational Partner Engagement
	Slide Number 11
	Goal 1
	Goal 1 continued…
	Slide Number 14
	Slide Number 15
	Goal 4
	Slide Number 17
	Increased or improved Services
	Increased or improved servicesContributing Actions
	Increased or improved servicesContributing Actions
	Increased or improved servicesContributing Actions
	Increased or improved servicesContributing Actions
	Increased or improved services�Contributing Actions
	Budget Overview for Parents
	Slide Number 25
	Slide Number 26
	Feedback and Next Steps
	Slide Number 28

